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Excerpt from meeting minutes 
 

Town of Middlebury 
Public Health and Safety Committee 

Meeting –Monday, June 28, 2021 
 
 

Present: Committee Members:  Chair- Thomas Hanley, Medical Rep. Mike Leydon – EMD Porter 
Hospital, At-Large Andrew L’Roe, At Large - Laura Asermily, At-Large Gary Baker 

 
Guest Speakers: Jeremy Lynch, Byrd Scooters 
 
Public: Michael Reeves, Daniel Houghton 

 
 
Agenda 2. Rental Scooters – Presentation and Q&A to Jeremy Lynch representing Bird Rides ( 

scooters) with a proposal to launch the rental service in Middlebury using town 
property. 
Action required: On review, determine feasibility of such an enterprise and make a 
recommendation to the Selectboard 
 

Jeremy Lynch presented the following information for consideration of E Scooters: 
 

All users register via online application, there are options for those with no online service but is 
more cumbersome. 
Riders must provide proof of 18 yrs of age or older. All Riders are required to watch a safety tutorial 
around use, liabilities and this tutorial can include rules specific to the Town. 

 
Units are 44 lbs, considered lightweight, durable, front light, brake lights flash 

 
A parking portal is used on the App to identify and map locations of units and the town line/route 
limits – all preapproved and part of the agreement with the Town. 

 
Agreement includes a Byrd Account Manager and a Fleet Manager. Fleet manager is a paid 
employee and receives 45% of the revenue as a stipend. 

 
Fleet manager helps to outline the port locations and route, responsible for all maintenance, pick 
ups, replacements, etc. 

 
Proposing 50 units for Town. (Noted that Nashua started with 125 units) Would expect that 30-40 
would be in use, 10 are typically held as back up units. 

 
The Town will receive .15 cents per ride  

 
No other cost or burden to the Town – Dept of Public Works, Middlebury Police would contact Fleet 
Manager for assistance.  
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Offer discounts to riders: low income (with proof/EBT benefit), 50% off for veterans and the elderly 
also mentioned 

 
Having a “No Ride Zone” on a schedule is also available. Example: If there was a planned event such 
as a bike race, street dance or parade, Bird could program the scooters to avoid specific areas for 
specified times. 

 
Helmet discounts provided to those that provide a helmet “selfie”. Free helmets available to riders 
at registration, only cost is shipping and handling. 
 

Q & A Laura A - Likes the helmet portion of the program. Confirmed that there is not an exclusive 
license requested. Confirmed front/back of EBT card could be used as proof of low-income rider. 
Confirmed program works best with Smartphone technology but acknowledged that other means to set 
up accounts and activate use are also available. Asked how speed is restricted; there is a governor 
installed. Confirmed that the scooter is a “seasonal” option and not meant for extreme weather. March 
– Fall is ideal in this area. 
 
Andrew L – Asked who owns the liability? A: Bird takes on the liability in the MOU, Town of Middlebury 
is listed as “additionally insured”. First responsibility is on the member/rider to follow the rules. Gross 
negligence is “another issue”.  Asked if neighboring towns needed to be a part of the agreement or if 
this was a separate agreement? A: The fleet manager could reach out to towns on boundaries, safety is 
first and this would consider sidewalks, roadside shoulders, traffic flow, etc. 
 
Heidi L – Asked about the suggested number of parking ports. A: Suggested 2-3 around town but 
ultimately it would be recommended by the local Fleet Manager. 
 
Public Comment after the presentation: 
Michael R. -      Accidents should be considered 

- Would have concerns for liabilities related to alcohol 

- Noted that as a town we are encouraging foot traffic to downtown sidewalks/shops 

- Middlebury demographics are much smaller than the towns currently participating 

- Middlebury meets environmental concerns via walking and non-motorized bikes 

Chair Hanley noted that a “Commercial Activity on Town Properties” ordinance passed in April regarding 
licensing of commercial entities using town properties and that the Selectboard could revoke the license 
as with others through due process. Noted the amendments to the ordinance took place in April. 
 
Chair Hanley requested a motion to move to the Selectboard. 
Group comments acknowledged public comments to be considered. Group noted that E Bikes/Scooters 
are going to come to town. Mike L – noted it is a feasible plan but needs monitoring and enforcement, 
to be looked at closely. Andrew L – asked that a review of where the scooters might cause “panic” in 
traffic flow. Requested that there be a comparison of experiences from other cities and any additional 
data around use, accidents, etc. 
 
No motion on this matter 
 


